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| have been asked to reflect on my five years engtesidency at Eastern Baptist
Theological Seminary, and to do so honestly, drteebegin with a confession. | was
wrong. That is the most accurate statement | cowdkle in summing up my experience
in this position. Mind you, | was not wrong abewerything. In fact, | believe we were
quite right and accurate about a lot of things Wenapted and accomplished during my
tenure. | could make the usual list of ‘legacghits that we former presidents do in
justifying our term in office. There is much to theankful for, many moments to treasure
and certainly a legacy that I trust will make deatiénce to generations of students and
faculty at our seminary.

Yet at the very heart of my reflection on my seeviies this one major conclusion... |
was wrong. | was wrong in my understanding andgmeeived notions of leadership in
Christian ministry. | was wrong in my expectatiaiothers and myself. And | was
wrong in my motivations, which may be the hardbstg to admit.

| look back and wonder why | was so wrong. My eangath had certainly prepared me
for leadership in an educational setting: twelvargeof fundraising experience, a Ph.D.
from a leading school in Great Britain, work in edtional administration and a knack
for strategic planning and vision casting. | haodexperience in managing effective
teams and working with not-for-profit boards. Amg four years at the seminary as VP
for Advancement had introduced me to the idiosysiesaof theological higher
education, which | felt | had negotiated quite wélhere was no lack of preparation for
the task.

Nor was there a lack of motivation. | had longdetd that God had gifted me for
leadership. | rose naturally and quickly into kegdership positions wherever | had
gone. It felt right, seemed natural and was ugsatisfying and challenging. So it was
a logical move to take a top spot in theologicalcadion.

My problem was not with preparation, motivationesen with a sense of true calling
and a sincere desire to serve God with the bastydgkills and abilities. The problem
lay solely with my pre-determined understandingvbft Christian leadership is really all
about.



Five years ago, if you had asked me for a Scriptseepitomized the leadership ideal, |
would likely have pointed you to Nathan’s directteeKing David, “Whatever you have
in mind, go ahead and do it, for the Lord is withuy (2 Samuel 7:3) | could identify
with David as ‘God’s man at God'’s time’ and | bebke that God would pour out his
wisdom and favor if | could be such a man. Aftérthere were kingdoms to conquer
and people to be led. There were great thinge twdme for the Lord and no vision was
too limited and no goal too small.

Now, five years later, | would point to a differargrse. In speaking of Jesus’
incarnation, Paul tells us, “he made himself a wfamo reputation, taking on the very
nature of a servant.” (Phil 2:7) The verse dodssay that Jesus became a man of bad
reputation, or questionable reputation, but singdlyno’ reputation. That is, reputation,
image, prestige, prominence, power, and other inggpof leadership were not only
devalued, they were purposefully dismissed. Jébesame” such a man. Not by
default or accident, but by intention and desigmd it was only in this form that he
could serve, love, give, teach, and yes, lead.

In reflecting on these past five years, | have ctonaelieve that true Christian leadership
is an ongoing, disciplined practice of becomingeespn of no reputation, and thus,
becoming more like Christ in this unique way. Ia feflections on Christian leadership,
Henri Nouwen refers to this as resisting the tetmao be relevant. He says, "l am
deeply convinced that the Christian leader of thark is called to be completely
irrelevant and to stand in this world with nothtegoffer but his or her own vulnerable
self."[1] Five years ago | rejected this idearighit. In doing so, | was wrong. Today |
see and affirm this important notion that lieshet heart of godly leadership.

| will speak here to five areas where | have beguearn what it is to be this sort of
Christian leader. In each area | found that | begdéh a misunderstanding of what true
Christian leadership looked like, and | have beem gourney of transformation,
introducing me to a new way to serve as Christhiug to serve.

Anointed vs. Appointed

| know of few Christian leaders today who were ateil before they were appointed.
We have employed the business model of doing dase&rches looking for Christian
leaders whom we can appoint to office. We cheek tredentials, put them through
rigorous interviews, and even give them psycholalgiests before we make the critical
appointment. Once in place, we then anoint thedhaas God to bless their work.

The Biblical evidence seems to indicate that Gdelcse leaders in the opposite order.
Samuel anointed David before appointing him Kifigne selection criterion for
leadership was not based on who would most liketytlge appointment, but whom God
had anointed for this task. And appointment withemointment always led to disaster.

In 1997, | was satisfied that | had met the critdéar the job and was pleased to be
appointed for the position of president. And wiule board said a lovely prayer and laid



hands on me, in retrospect | think the processhaakward. No one asked me if |
sensed God’s anointing for this position. | ddaibw what | would have answered, but
the issues and criteria to consider in forming @sweer to this question were ones that |
never considered in my response to my appointment.

The reason that anointing is so critical to th& @sChristian leadership lies in its nature
as the most unique form of leadership on earthisGdn leadership requires nothing less
than a complete, wholesale sell-out of your lifs@nvice to God and God only. Itis the
‘losing of your life’ to the work God will do in yoto benefit your institution, school,
church or organization. And the stakes are higowhere else in the Christian life will
the price for divided loyalties be so costly forrmany for so long. Ineffective and fallen
leaders compromise kingdom work, and the effeesetarnal. Therefore, it is a field

that must be entered with the utmost seriousnesispaly when one has clearly been
anointed for the task.

With God’s anointing comes God's power and preseiitere is a special blessing
bestowed on God'’s anointed. It is the blessinGad’'s power manifest in ways only
seen through the work of God’s chosen. God’s dadishout and walls fall. They lift
their feeble staff and seas part. They speak Gedig boldly and movements are begun
that free men’s souls. God’s anointed do the mimcs because they are the servant of
the Almighty. There is a unique presence of Goth@lives of those God anoints and
calls to leadership through that anointing. Withibuve are continually thrown back
upon ourselves to make things work. With it, weehthe resources of heaven at our
disposal if we will be the faithful servant.

For this reason, God’s anointed are incredibly ueigeople. God’s anointed will do
anything God asks... anything. God’s anointed vatlls God’s will with a passion.
They will not move without it and they will not lgeverted from their course once they
have it. God’s anointed will love what God lovesldate what God hates. That means
loving God’s people, God’s church, God’s environtn&vod’s resources, and God’s
plan. It also means hating sin in every form amghing against anything that stands
between God'’s loving plan and its accomplishmébd’s anointed are people of keen
discernment, they are branches who are solidlyadtegt into the true vine. God’s
anointed are servants first, last and always. @od’s anointed have only one passion,
to know and do God'’s will that He might have thergl In this way, God’s anointed are
people of no reputation.

| did not come into my leadership position withl@ac sense of anointing but in these
past five years | have come to better understaddralue the distinction between
appointment and anointment.

Fighting the Need to I ncrease
When John the Baptist saw Jesus walking in hisgmiees he made the declaration, “He

must increase, but | must decrease.” Most Chnidgaders would say that in their hearts
they would wish that Jesus would increase and wWwmyd decrease. But it is hard to



decrease in a leadership position. There arealatappings that distinguish those in
leadership such as salary, title, prestige, psippbwer, influence, honor and
advancement. And in each area there are temppipgrtunities for increase. There are
also pressures to increase and motivations to lakidgdom in which we house our
growing collection of leadership trappings. Thesule for the fame and fortune of
leadership must be met not only by resistance,amaprding to John Adams, we must
have "a habitual contempt of them."[2]

Nouwen is even more direct, “The way of the Chaustieader is not the way of upward
mobility in which our world has invested so mucht the way of downward mobility
ending on the cross... Here we touch the most impbgaality of Christian leadership
in the future. It is not a leadership of power aodtrol, but a leadership of
powerlessness and humility in which the sufferiagzant of God, Jesus Christ, is made
manifest.” [3]

Perhaps the hardest place to decrease is in flnemce and the power we hold over
people and decisions. For this reason we findsilan leaders who are overly directive
at best, and autocratic at worst. And as a regiproduce churches and ministries that
are rife with ‘learned helplessness’. By overeating our own worth, we help our
people depend on us for everything. And that dépece feeds into our need to be
needed, to be the “idea person” and visionary,tarige in control. We tell ourselves that
the more we lead in this way, the more our leadpiishvalued and our presence desired.

Of course, this is not real leadership, but a cedeit that gives us ouncrease and
expands oukingdom. It also, however, does a terrible digserto our people, leaving
them uninvolved and under-developed. It wastesuregs and limits our ministry, all
under the guise of strong leadership and the usero&od-given talents for ‘getting
things done.” Robert Greenleaf reminds us thatltfierence between a true servant-
leader who is servant first, and the leader-serwduat seeks leadership first, lies in the
growth of the people who serve under them. Thiegiesstion is, "do those served grow
as persons; do they, while being servsetome healthier, wiser, freer, more
autonomous, more likely themselves to become st394d]

For this reason, leadership bent on increasingetiaer lacks integrity. Integrity is the
attribute of honesty, moral behavior and a valugtered life. Integrity witnesses
externally all that we are internally. And for tliaason, godly integrity begins with our
inner life in God. Stephen Covey sees integrity'tée value we place on ourselves."[5]
By that he means that we first must keep faith withselves if we are to be trusted and
trustworthy to those around us. We must keep mesnve make to our own value
system. For the Christian leader this means thiaself-confidence must be founded in
our faith in Christ and our desire to be like Himevery way. We must seek to be
Christ-like in our inner being and be confidentttttde who began a good work in you
will be faithful to complete it." (Philippians 1:@) Christ is truly living in us, as Paul
reminds us, then we can in turn live for othersun work. We will have no need to seek
for increase in our positions of power. We wilveano desire to build our own
kingdoms and advance our own reputations. Ous lare hidden with Christ in God



(Colossians 3:3) and therefore it is no longer vii® \Wwe, but Christ who lives in us
(Galatians 2:20). It is only with this kind of dgdntegrity that we can seek to decrease
as Christ increases in and through our work aselsad

Truly godly leaders empower their people, give aaathority, value and involve others,
seek the best in and from their people, and cotigtaeek to lift others up, push others
into the limelight, and reward those they lead| sélthat God’s will might be done in a
more powerful way. They seek no glory for themss)\but find great joy in seeing

others prosper. They take no account of theirtegfmn, but seek that Jesus’ face be seen
in all they do. Max DePree's famous definitiow@th repeating, "The first

responsibility of the leader is to define realifihe last is to say thank you. In between
the leader is a servant."[6]

| have come to understand that godly leadershapcill to a lifestyle of an ever-
decreasing thirst for authority, power and influenehere the quest for reputation is
replaced by the power of God’s anointing.

Being and Doing

| am a doer. | have the reputation of going 100kmjgvays focused on accomplishing
objectives, meeting time-lines and crossing thioifgny infamous ‘to-do’ lists. | like
results over process, action over deliberationfahgible over the theoretical. And | like
to lead people to accomplish goals and realizewisWhat gets in my way are
processes, people with ‘issues’, using time ingffitty, and undertaking work that seems
irrelevant. | am committed to transformation, @sg as it can get done on schedule and
show some real results.

The problem with this style of leadership is tlsatlenies the truth of the gospel and our
creation in the image of God. If we are truly madéeimago Dei, then our perception
of God will significantly influence our own self-darstanding. If we view God as a
solitary Monad, an individual being known for hiswer and transcendence, then we will
be leaders who reflect those characteristics. \Wld#/lone rangers, seeking power and
focusing on /doing/. We will see people as mearetend and value the product over
the process. We will see relationships as toal®@m productivity and community as an
asset only when it contributes to the bottom lifiéis productivity model of leadership is
the result of a conception of God as the soveraelgtached monarch. In that image, we
lead as monarchs.

If, however, we are true to our Trinitarian histalicommitments, we see instead a God
who in his very nature is defined by relationshifge see Father, Son and Holy Spirit as
distinct persons yet also interdependent in theirchoretic relationship. The mutual
indwelling of the three persons of the Godheadgjivea different understanding of what
God values in us and desires from us. Here wae It relationship is what defines us.
We learn that to be God’s people we must focus oo we are as people in relationship.
We learn that leadership must be concerned withvtiede person, and that God’s



intent is for us to dohe work of the kingdom within and through the coumity of
believers.

All of this we come to know from only one placepmgly, in the person of Jesus Christ.
If our epistemological starting point is solelytire incarnation, life, death and
resurrection of Jesus Christ, then our focus atelsamust change drastically. For Jesus
was concerned about people over product, relatiprester output, and transformation
over transaction. And from beginning to end, Jegas a servant.

We learn from a proper understanding of our creaticheimago Dei that what is most
important to God is not what we do but who we @ecular leadership experts are
waking to the fact that the key to leadership dffeness is self-awareness.[7] In
Christian terms this means that the leader is toamed first!

Greenleaf recalls the story of a king who askedf@muas what to do about the large
number of thieves. Confucius replied, "If you, swere not covetous, although you
should reward them to do it, they would not ste&reenleaf goes on to say, "This
advice places an enormous burden on those whaaoeed by the rules, and it
established how old is the notion that the servaews any problem in the world as “in
Here”, inside himself, and not “out there”. Andaiflaw in the world is to be remedied,
to the servant the process of change starts “i@’her the servant, and not “out
there”."[8]

Before God can do a great work in an organizatioex, work must be done first in the
heart of the leader. And again this is espectallg in Christian leadership. Unless God
has taken our hearts captive, all of our good ‘gomill lack spiritual integrity and
authority. Our work will expose the absence of Ga@ahointing. And it is at the exact
moment that we think we ‘have it all together’ thha cease to be useable in the work of
the kingdom.

If I could put one Bible verse on the desk of eveagtor and every Christian leader in
the world it would be this, “If we say that we hawe sin, we deceive ourselves and the
truth is not in us.” (1 John 1:8) As Christiandeas we must be engaged in a constant
process of self-evaluation and repentance. h sasy for us to be tempted in a variety
of directions, and when we stray, we impact ouireministry. Godly leaders undertake
their work with a deep humility and a keen awarsra@gheir own weaknesses and
shortcomings. They know themselves well, seekatadility, pray fervently and watch
carefully for red flags and warning signals.

Nouwen challenges us to seek this central andidgficharacteristic of Christian
leadership, "The central question [of the hea€lbfistian leadership] is, are the leaders
of the future truly men and women of God, peopléhwan ardent desire to dwell in God's
presence, to listen to God's voice, to look at &bdauty, to touch God's incarnate Word,
and to taste fully God's infinite goodness?"[9] HBos reason, the greatest tool for
effective Christian leadership may be a mirror, argtoup of friends to be sure you are
looking into it with clarity and focus.



Becoming a leader of no reputation means not bafiragd to stare down your
weaknesses and uncover the messy stuff in youaterivorld. It means letting God
transform you. And more importantly, it means kimayhow much you need that
transformation, far more than anyone else in yogawization. | have come to
understand the development of self-awareness asdn transformation as a critical
aspect of Christian leadership. When this ongtiagsformation is added to the desire
to decrease while Christ increases, all under tioénéing power of the Spirit, the
Christian leader begins to emerge.

Leadership isaMiracle

One of the greatest gifts | received during my tesmpresident came from my colleague
Ron Sider in the form of a book entitled, "LeadgrdPrayers” by Richard Kriegbaum.
The honesty and humility in these prayers bearastrio the heart of a godly leader. In
his prayer for trust, Kriegbaum offers these words,

| love you, God. You know | do. How natural itteslove you. You are perfect. You
are beautiful, pure, powerful, absolutely truthfutd kind. You have been so generous
to me that just saying thank you seems pitiful simmess. But far more powerful in my
life is knowing and feeling that you love me. Yknow exactly and completely who |

am - all my ugly thoughts, my mangled motivatiomy, pretending, my irrational fears,
my pride, and my unfaithfulness - and you stilldane. | know you love me. You know
me, and yet, because you love me, you let me ldat | do not understand it, but | am
grateful. [10]

In reading these words back through the lensesyaéxperience | have come to the
conclusion that when God uses any of us to leagt®bkly, it is nothing short of a
miracle. When we place the complex and demandilegaf a godly leader next to an
honest self-awareness of our own sinfulness arampetence, we are thrown wholly
upon the grace of God and his faithfulness if weeearer to lead anyone anywhere.

There is a corollary here to the miracle that osaéniboth the efficacy of Scripture and in
the effectiveness of our preaching. In both, humards are taken up by the power of
the Holy Spirit to become the words of God. Inhoib$ inspiration and its interpretation,
the words of Scripture are completely reliant om aletivity of the Spirit of God. When
the Spirit ilumines the human word, hearts arengeal, people are transformed and
God's work is done. The same is true in our pregchWe study and prepare as we are
trained to do, but in the end, our preaching omlgdmes effective when the Spirit of God
takes up our feeble human words and uses thenuth teearts and change

lives. When it happens it is a miracle!

Conversely, when we seek to have the written wof@&cripture or the spoken words of
the preacher stand alone apart from the work ofghiat, our ministry loses its power. It



becomes ouwords, oulinterpretation, ouexegesis and oyaroclamation. And slowly
and naturally into these words of ours will seepully thoughts, mangled
motivations, pretending, irrational fears, pridel amfaithfulness of Kriegbaum's prayer.

| have come to learn that we must approach leagtersidependent humility.
Throughout history God looked to the least, thekesg the outcast, the untalented, the
sinful and the rejected to give great leadershipistoric times. And He hasn't changed
that approach today. If we are honest as leaderg&now that we are not capable of
leading as the size and complexity of our call dedsa We know that there are others
more talented, more prepared, more spiritual anceroourageous than are we. But great
godly leaders have always worked at that miraculotessection where humility and
faith meet the awesome presence and power of Gpdis. And the miracle of
leadership happens. It doesn't mean that we daepare ourselves, hone our skills and
seek to be the best we can be for the kingdom. tWHaes mean is that in the end, all
that we bring will fall woefully short of what iquired, and we will be ever thrown
again into the grace and faithfulness of God tokvibe miracle of leadership in and
through and even in spite of our small pile oflskdind talents.

When God uses us to lead, and lead effectivelysiveaild fall on our knees in wonder
and thanksgiving that we have seen again this teir@orked in our midst. However, it

is far too easy for us to take ownership of thisacle and to believe that these results are
due to our own wonderful abilities and leadershiplgies. If and when we make this
subtle yet devastating shift, the efficacy of eadership for the kingdom is over. We
are on our own, cut off from the power and presiomeof the Spirit. Every leader finds
himself or herself there at some point in theirky@nd it is a terrifying place to be!

Godly leadership is the miracle of God's use ofearthen vessels for the glorious work
of His kingdom. To miss this miraculous aspedeafdership will threaten everything
we do as leaders, and our office or study willlermost lonely place on earth. | have
come to understand the miracle of godly leadersnd,its connection with self-
awareness, the need to decrease and the powedtf @winting.

Seeking the Right Applause

A bookmark of mine carries a thought that stayetth wie throughout my term as
president of Eastern Seminary. It reads, “It daesatter if the world knows, or sees or
understands, the only applause we are meant tasé®dt of nail-scarred hands.”
Leaders are exposed to opportunities to generalawge. It can come in the form of
commendation from the board, approval of our deosiby employees, recognition of
our institution’s work by constituencies, admiratiof our leadership abilities by co-
workers, and words of appreciation from students.

As public figures, we receive both the undue asticfor the failures of our institutions,
and the unmerited praise for their successes.trlibecalling of leadership requires us to
accept the former and deflect the latter. Thabus,job is to take the blame for mistakes
made by those under our leadership and to deflegbrtaise and re-direct it to those most



responsible for our success. In this way we kegpadves in balance, never taking the
criticism too personally and not accepting the ggdoo easily. But this balance is often
very difficult to maintain.

One axiom of leadership | have come to apprecesdds, ‘leaders do not inflict pain,
they bear it'. In the same manner, leaders tabebrb praise, they re-direct it. The
success of any Christian leader lies significamtlheir ability to keep this two-fold
movement of leadership in balance. Leaders wHmimfain lose trust and dishearten
their people. Leaders who absorb praise prodsantment and sacrifice motivation.

Returning to where we began, this is why God’s @aimag is so important to the Christian
leader. Only with God’s anointing can the leadseh intently for that one source of
applause that really matters. Only anointed leattaty “seek first the kingdom of God
and His righteousness.” If we seek our affirmagtsewhere, the distracting noises that
vie for our attention and tug at our hearts foegithnce will drown out all else. And if
we seek for this other applause, we will never hieaone from the Master’s hands.

Two significant temptations come to play here. Titet is the fear of rejection that
causes us to run from confrontation. The secotigeislesire to make everyone happy
and to measure our performance, our effectiveneg®ar ‘leadership’ on that scale.
The two are very closely related. The first tertiptais motivated by the idea that

good leaders will not generate conflict, and tleggction of our performance in our role
as leader is a rejection of our personhood andacker. These are significant pitfalls for
a leader. They are generated from that deep-sdatak to hear the applause of all with
whom we work.

The second temptation is to lead by reacting. Véengech way the wind is blowing and
steer that direction, regardless of the situatidfe do not want our people to be anxious,
to question our decisions or disagree with ouroeagy. We want harmony and unity,
which is commendable. But left unchecked, thisrdesill cause us to sacrifice courage,
vision and risk-taking. It will bring us momentaapplause, but will ruin us in the end.
To use a variation on a quote from Ralph Waldo Earer'Some leaders worry
themselves into nameless graves, while here amd sioene forget themselves into
immortality."

So we must ask ourselves just what kind of applauseve seeking? If it is human
applause that validates, that affirms and that erages us, we will also find that same
applause binds us, boxes us in and ultimately glearthe life out of us. When our daily
self-worth and the measure of our effectivenessecpnmarily from the reaction of
those with whom we work, then we are finished agsfihn leaders.

| was always amazed at how many decisions | wasdcapon to make in any given day;
some in private, some in meetings and some inubégarena. Every day there were
multiple opportunities to make ‘applause-generatitggisions. And sometimes the
temptations to make them were enormous, espeegiilyn considering the price that
would be paid if other alternatives were choseoweler, | was equally amazed at how



often God’s will and following His word took me dava different path. It is at that
intersection between doing what God was tellingoudo vs. doing the expedient and
popular that true leadership takes place. Itesdlthat we know to whom we are looking
for our affirmation.

The goal of the Christian leader must be to goet évery night with a clear conscience
and a right heart with God. God only asks oneglohleaders, that we seek with all our
heart to know and do His will.

Before taking on my leadership position | spenbapte of hours with a man whom |
respect for his wisdom and leadership abilitieg gdve me encouragement and good
advice, and before | left he told me something bwdh inspires and haunts me to this
day. He said, “Scott, in whatever you do, alwaywe to be a man that God can trust.”

| now believe that a man or woman that God cart tsusne who seeks only the applause
of nail-scarred hands. It is also one for whomdhkgivation of reputation carries no
value.

| did not have a clear understanding of this need&lance in the life of a Christian
leader, and | have come to see it as an esseatiglanent for leadership in the kingdom
of God.

L eadership in Transformation

My five years in the presidency is a study in tfansation. | came in with a wrong set
of expectations, values and ideas about Christiaddrship. | was not thirsty for power
or obsessed with the trappings of leadership, bigd was not seeking to be leader of no
reputation, nor was | responding to the call beedwsas a servant firstAnd it was here
that | was wrong.

| used to reject the notion that good Christiaméra were only those who were brought
kicking and screaming into the position. Or thay@ne who ‘wanted’ to be a president
should be automatically disqualified. | still ate that God prepares people for His
work, and some aspects of this approach are ri@eaping with our giftedness.
However, the truth in this view is that servantdies are servants first, and only as true
servants are they called to lead. For those whdhsmselves as leaders first, these
temptations to stray in leadership are enormoiiie long painful history of the Church
is the history of people ever and again temptethtinse power over love, control over
the cross, being a leader over being led. Thoseresisted this temptation to the end
and thereby give us hope are the true saints.” [11]

| have left my years in the presidency with a driacadly transformed understanding of
godly leadership, and one that continues to bestoamed today. In the end, our work as
leaders is all about lordship. Before it is abasion-casting or risk-taking or motivating
others or building teams or communicating or sgiatelanning or public speaking, it is
about lordship. Where Jesus is singularly andlabsg lord of our life, we will seek to



be like him and him only. That will be our soldlicey. We will be called to our work
and that work will carry God’s anointing. We wilé called to decrease that Christ may
increase. We will be called to Ipeople of God before and as wette work of God.

We will be called to pray and look for the miraoldeadership that God may work in our
midst. And we will be called to strain our earstitat one sweet sound of two nail-
scarred hands affirming all that we do in his name.

In these ways, in responding faithfully to thislicej and striving after these ideals at the

cost of everything else that may tempt us, we becleaders. And as we do, we will be
transformed into the likeness of Christ, becomewgers of no reputation.
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